|Club Renewal Analysis Report I

Lions Clubs International

1. Club activities and practices we plan to continue / expand because they are

strengthening our club:

What we are presently doing well.

How we plan to expand it.
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2. Club activities and practices we plan to change / improve because, even while
still valid, they may be poorly adapted to today's needs. We have determined specific
ways in which our club will make improvements.

What we presently need to change.

How we plan to change / improve it.
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3. Club activities and practices we plan to discontinue because they are not
meeting the needs and interests of our members or the community.

What we plan to discontinue.

Our brand new initiatives.
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